Hoi Nghi Ban Tron vé Cong Bang Gido Duc:
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Public Schools Cudc hop 1 (Thang 5 - thang 6/2021)
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Dura trén ké hoach chién lwoc véi muc tiéu hudng tdi cong dong, BPS sé
déu tv cdc quy tai tro mét IGn cua lién bang (ESSER) nay dé gitp cho viéc
tré lai, phuc hdi va déi mdi hiéu qué méi trudng nhdm hé trer cho hoc sinh
cua chung ta



Il. TRACH NHIEM CUA CHUNG
I.  GIOITHIEU TOI ll. THAO LUAN IV. CAC BUOC TIEP THEO

CHU'ONG TRINH
. CHAO MUNG VA GIO1 THIEU (10 phut)
I. TRACH NHIEM CUA CHUNG TOI (10 phdt)
I. THAO LUAN (35 phdt cho cudc hop 1 gi&; 65 phut cho cuéc hop 1,5 gi®)

I. CACBUOC TIEP THEO ( Chwong Trinh Hdi Nghi Ban Tron vé Cong Bing Gido Duc va Biéu
Mau Gép Y)



https://docs.google.com/document/d/1KmSqf0fyuPVXsJp_ItUpzg_Uqp03cIAYiTQ4189_0kU/edit?usp=sharing
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. GIOITHIEU

A. Phat Biéu Chao Mirng cia Linh Pao Trudng Hoc
B. Vai Tro cta Hoi Nghi Ban Tron vé Cong Bang Giao Duc
C. Gidi thiéu, quy tic, quy trinh va théng nhat
D. K& Hoach Chién Lwoc cia BPS la nén tang hoat ddng ctia ching toi



Chao Mung

Vai Tro cia Hoi Nghj Ban Tron vé Cong Bang Gido Duc

=> Thang 5 - thang 6/2021 tat ca cac truo'ng sé tién hanh it nhat mét Hoi Nghi Ban Tron vé
Cong Bang Giao Duc lién quan dén quy tai tro’ lién bang.
€ Muc dich: Xac dinh cac phwong thirc dam bao cong bang trong ké hoach quay tré lai trwong,
phuc héi va déi méi & cap khu hoc chanh va cap truéng.
€ Két qua Mong muén:
® Bat dau hoac ti€p tuc cung cap thong tin dau vao cho ké hoach str dung quy tai tro’ cia
trwong hoc (dé cap nhat cach thirc ho tro’ clia khodn dau tw lién bang méi doi véi cac
triwérng) khi nhan dwoc khodn tai tro’ du kién vao Mua Thu nam 2021.
® Thdng bdo vé théi diém ndp don xin quy tai tro' lién bang ctia khu hoc chanh cho DESE vao
thang 7/2021.
=> Thang 8 - thang 9/2021, ching ta s& t6 chirc HO6i Nghi Ban Tron Gido Duc tiép theo vé cong
bang (khi biét két qua clia don xin tai tro va thuc hién cac bwdc tiép theo).



Gioi thiéu

Gi&i thiéu, quy trinh, quy tac va thdng nhat

Gi&i thiéu (go'i y: st dung tinh ndng chat hodc phdt biéu lén lwot, tiy thube vao sé lwong
nguwoi tham gia)

Quy trinh (go'i y: trwede tién ching téi sé dam bdo moi ngwdi c6 théng tin cén thiét dé
tham gia déy dd, sau dé la phén thdo luén mé dé lang nghe y kién)

Quy tac (goi y quy tdc cén tuén tha - b6 sung néu cén thiét?)

1.

ok wnN

7.

Vui long tap trung vao cudc hop

Phat biéu tir kinh nghiém ctia ban than quy vi, s& dung cau tric bat dau bang “Toi”

B3t dAu véi thién chi: tat cd chung ta déu cd y tot va mong mudn ho tro tat cd hoc sinh thanh cong
Phuwong phap tu suy nghtva thao luan 3 phat truwdce khi dat cau hai (1,2,3, then me)

Tranh luan thang than

Chap nhan khéng ai cé thé biét hét moi thi va chwa thé két luan sau cudc hop thi nhat

Hay 1a nhitng ngudi I3ng nghe tich cuc - Idng nghe dé thau hiéu

Théng nhat trén toan khu hoc chanh: vui Idong xem phén gia tri, st ménh, tdm nhin va ly
thuyét hanh déng trong Ké Hoach Chién Lwo'c BPS (trang tiép theo)



Théng Nhat Chung cua ching téi trong K€ Hoach Chién Lwoc ciia BPS

VALUES
“JUICE™: JOY, UNITY, INCLUSION,
COLLABORATION, AND EQUITY

MISSION
EVERY CHILD IN EVERY CLASSROOM IN EVERY
SCHOOL RECEIVES WHAT THEY NEED.

VISION
A NATION-LEADING, STUDENT-CENTERED
/% PUBLIC SCHOOL DISTRICT PROVIDING
, " AN EQUITABLE, AND EXCELLENT, WELL-
& ROUNDED EDUCATION, THAT PREPARES

R EVERY STUDENT FOR SUCCESS IN COLLEGE,

CAREER, AND LIFE.

Boston Public Schools

Z%/GO/I/OM 0% aclion

IF we give every student what they need,
earn the trust and true partnership
of families, community members,
and stakeholders through authentic
engagement and shared leadership,
deliver excellent service to students
and families, and provide educators and
staff with professional development and
clear expectations...

THEN we will become a high-performing,
nation-leading district that closes gaps and
improves life outcomes for each student.

*Dua trén két qua Chuyén Pi Lang Nghe Y Kién Trong 100 Ngay ciia Tong Giam Thi vao Thang 5 - Mua thu nam 2019
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Il. TRACH NHIEM CUA CHUNG TOI

A. Khoan Tai Tro Lién Bang tri gia $400 triéu trong 3 nam
B. 4 Pham Vi Nguyén Tac can biét trong Khu Hoc Chanh
C. Yéu cau: Phan hoi vé Pham Vi Nguyén Tac 3 va 4 cla Khu Hoc Chanh
D. Bat dau cudc thao luan trong khudén khé Hoi Nghi Ban Tron vé Cong Bang Gido Duc
cla chung ta.



MO ta gai tai tro’ cua lién bang

BPS dang ndp don xin ho trg gan 400 triéu d6 la ho tro tir Pao Luat HO Tro, Clru Tro
va An Ninh Kinh Té& Coronavirus (CARES) va quy C&ru Trg Khan Cap Cho Truong Tiéu o
Hoc va Trung Hoc (ESSER) trong ba nam t&i. F\



Chung t6i dang |ap ké hoach cho ba nam tai tro

Lap k& hoach Bén virng bat dau tir Két ndi rd rang ké hoach chia khu hoc
Nam Th& Nhat chanh va cac trudng hoc; thic day su
thay ddi tao tac dong

Year One: Year Three:

2021-2022 2023-2024

Lap ké hoach, phan anh va diéu PAm bao sw tham gia cta nha °
chinh trong ba ndm trwéng-cong dong ;\



Pham Vi Nguyén Tac 1

Hwéng Dan ctia Hé Théng Trwdng Cong Lap Boston

K& Hoach Chién Lwo'c ciia BPS 13 nén tadng hoat ddng cla ching toi
% danh cho céc chi phi da cam két cho hoat ddng tré lai va phuc héi,
chdng han nhu cac dich vu boi thuwong va hoc tir xa

% cho d&i méi sang tao

% danh cho chi phi trach nhiém giai trinh, ting cwong cong bang va
pham vi tac dong

% d& dam bdo co’ s& ha tang BPS dap (rng nhu cau hién tai

Pham Vi Nguyén Tac 2

Huéng Dan clia Lién Bang va Tiéu Bang

20% phai dwgc danh cho céc hoat déng Phuc Hbi (chwong trinh hoc
he, v.v.)

Hon $10,000 phai dwoc danh cho sirc khée tdm than

Céc khoan dau tw van phai ho tro cho viéc tré lai va phuc hoi gido duc,
NHUNG bat budc phai cé phé duyét trwéc

Ngan sach khéng dwoc dung dé tra lwong cho 1anh dao nha trwéng
hodc chi tra chi phi cho céng doan/hiép hdi

Chung t6i CO THE d3u tw vao cac hang muc hoat dong quy dinh tai
Muc I/1/1/1v




Pham Vi Nguyén Tac 3 (sé dwoc diéu chinh): Phan bd

Cac khodn Pau Tu Chién Lwoc trén toan Khu Hoc Chanh Trién Khai Tap Trung: X%
Viéc phan bé s& dwoc thic diy b&i cac muc tiéu trong K& hoach Chién Iwgc BPS tai Giai Doan Thuc Hién Tré Lai, Phuc Hoi Va Déi
M@i cta ching tdi. Giam sat hang quy sé dam bao viéc thuc hién, tdc ddng va minh bach.

Cac dau tu lién quan dén K& Hoach Truwérng Hoc X%

Céc khodn dau tw truc tiép vao trwdng hoc sé duoc tinh dwa trén céng thirc va duwoc xac dinh béi cdc K& Hoach Trwdng Hoc Chat
Lwong, két qua tham van cong dong trudng hoc, bao gom Hoi Nghi Ban Tron vé Cong Bang Gido Duc, va quy trinh ngan sach hop
tac dé dam bao cong bang trong hoc tap va cac hd tro khac cho hoc sinh.

Dau tu dé Pdi M&i Sang Tao trong Khu Vuc va Trwdng Hoc: X%
D6 méi sang tao sé thuc day nhan rong, phé bién cac phwong phap tot nhat va nhirng phwong phap hd tro’ “dinh hinh lai” cach
thirc day va hoc ciing nhu cung cap hd trg cho hoc sinh dua trén bang chirng cu thé.

Dau Tu cua DS6i Tac Cong Dong: X%

Cac khoan tro cap déi tac gilra dia phwong va nha triwdng sé thiuc day hudng tiép can dwa vao cdng dong, phuc vu hoc sinh va gia
dinh dé cung cap hé sinh thai cham séc cho thanh thiéu nién va ngudi trwdng thanh nudi dwdng su phat trién ctia thanh thiéu
nién.



Pham Vi Nguyén

Tac4 (Se dU’Q’C Chat Lugng Cao Tiép Can Cong Bang HOC SINH duoc hd tro dé
A ? . A Tri Co Hoi & Trau Doi thanh cong trong va ngoai
diéu chinh): Lo Trinh R

TU tudi thiéu nién cho dén sy pham vi16p hoc, trudng hoc
Linh Vuc Trong nghiép
Nn
Tam

Hoc Tap Da Ngén Hoa nhap
Ngir Tang Cwong Nang ... truong it han ché

Thuyc hanh ELL sang c Cot Loi nhat, két hop véi
tao

Cong dong

Dau tu vao tré em va gia dinh

MGi Trwong Hoc
buong
ay dwng BPS va hon thé nita NOI DUNG dua trén chuong
trinh giang day chat lwong ho
tro phét trién nang lyc vé Doc-
Viét, Toan, Khoa hoc va cac linh
vire giang day, hoc tap khac

GIAO VIEN, 13nh dao, nhan vién
phu hgp véi tinh da dang cla
hoc sinh va ¢ nang luc, kién
thirc va cong cu dé hd tro tat
ca hoc sinh
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IV. THAO LUAN



Cau haoi thao luan

1. Chung ta can xem xét DU’ LIEU nao dé cung cap thong tin dau vao cho ké hoach
gido duc va dau tu cla trudng hoc, ma trudc day ching ta d3 bo qua dé duwa ra
quyét dinh hiéu qua va céng bang?

2. Al chua cé mat & dady hédm nay dé cung cap théng tin can thiét cho k& hoach cua
chung ta?

3. Chdng ta ¢ thé PHUC HOI nhu thé nao dé hd tro tat ca hoc sinh ¢é co hoi dat
duwoc thanh tich cao nhat?

4. Chungtacé thé pOI MO cach ti€p can nhu thé nao trong viéc ho trg TAT CA
hoc sinh va gia dinh t6t hon nira?
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IV. CAC BUGC TIEP THEO



Buwéc tiép theo

Théng 8 - thang 9/2021 tat ca cac trwéong sé tién hanh thém it
nhat mot Hoi Nghi Ban Tron vé Cong Bang Gido Duc vé quy tai
tro lién bang va céng tac 13p ké hoach.

e Muc dich: ti€p nhin phan héi vé ké hoach “hoan thién”, véi
trong tam la tan dung cac co hoi madi cé dwoc tir ESSER.

e Két qua mong mudn: diéu chinh cdc yéu ciu cia trwéng vé
viéc st dung ngudn tai trg nham ho tro’ phuc hoi cong bang
va d6i méi phuong thirc ho tro hoc sinh, gia dinh va nhan
vién tdt hon nira.

Cap nhat thong tin tai bostonpublicschools.org/FederalReliefFunds21



https://www.bostonpublicschools.org/federalrelieffunds21

Cac budc tiép theo trén toan khu hoc chanh

e Tham gia trao d6i véi ching téi: https://www.bostonpublicschools.org/Page/8648
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Public Schools

FY2022 BPS Budget Basics

FY2022 Budget Federal Relief Funding

Development

Past Budget Developments+

2021 BPS Federal Relief
cuncing BPS is expecting $400M via the Elementary and Secondary School Emergency

Relief (ESSER) Fund.

Grounded in the community-driven strategic plan, BPS will invest these one-time federal relief funds to return
well, recover strong, and reimagine what's possible for our students.

Superintendent Cassellius has formed a Commission to represent the voices of key BPS audiences and advise on
the best way to invest federal relief funds. The Commission will host 5 meetings that will be open to the public
and at the end of each meeting there will be a public comment period. There will also be a 30 day review and
comment period from July 1 to July 30 on the final recommendations of the commission to the Superintendent.
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